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Introduction

1. What is an Airport Master Plan?

2. Key findings to date

3. Discussion with our stakeholders

4. Next steps



What is an Airport Master Plan?
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Wayne County Airport Authority – Airport System Plan

1. Define Airport roles

2. Clarify the interrelationship between facilities 

3. Optimize near- and long-term development

A System Plan is being prepared in parallel with master plans for 
Detroit Metro and Willow Run airports
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Detroit Airport System Plan

1. Alignment of multiple airports to work as a system as 
part of a Master Plan

2. The Wayne County Airport Authority manages two 
airports:

▪ Willow Run Airport

▪ Detroit Metropolitan Wayne County Airport

3. Each airport serves the community in unique ways
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Proposed Airport Roles

Detroit MetroWillow Run

Commercial ServiceReliever AirportR
o

le
U

se
rs

On-demand air cargo 

Aircraft maintenance

Corporate and recreational 
general aviation

General aviation flight 
training 

Large hub passenger 
operations

Integrated logistics carriers 

Aircraft maintenance 

High-end corporate general 
aviation
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Environmental 
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Airport Master Plan

A study to identify long range improvement plans for an Airport
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The Master Planning Process

The master planning process includes a series of technical analyses and summary 
documents, as well as opportunities for  stakeholder and community input
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Major Changes Since the 1990’s

Northwest Airlines 
expansion and 
international service

Northwest Airlines acquired 
by Delta Air Lines

Second crosswind runway 

4th parallel runway

South access roadway

Support facility expansion

McNamara Terminal 
(opened 2002)

North Terminal 
(opened 2008)
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Master Plan Goals and Objectives

1. Ensure safety and compliance with regulations

2. Establish a long-term strategy while maintaining competitive 
costs

3. Enhance the Airport’s operation and facilities

4. Address known deficiencies with regard to certain facilities

5. Ensure high levels of service

6. Position the Airport and region to capitalize on future 
opportunities

7. Provide flexibility to adapt to changing circumstances

Aligned with the Authority’s strategic focus – customers satisfaction, financial competitiveness 
& stability, operational excellence, people, and regional development & growth

And, we are seeking your input . . . 



Key Findings to Date



12 Community Advisory Committee Meeting #1

Forecasts of Future Demand

Forecast Methodology and Approach Forecast Passengers

Forecast Air Cargo Forecast Aircraft Operations
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Forecast Analytics 

Different from the 2009 Ultimate Master Plan, a new 

runway will not be needed in the 20 year planning horizon

Begin Planning Additional Capacity When Operations Reach 80% of Capacity

Additional Capacity Should be in Place Before Operations Reach 100% of Capacity

80% of Airfield Capacity

Total Airfield Capacity



14 Community Advisory Committee Meeting #1

No Airport Expansion

No plans to expand
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Key Findings:  General Assessment

The airport is in good condition, well maintained, and 
well positioned to accommodate future activity
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Key Findings to Date:  Passenger Terminals

The passenger terminals provide sufficient capacity, 
although changes will be identified to enhance levels of 

service and the customer experience
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$10.2 B

86,000

No taxes

Detroit Metro is an Economic Driver

Total economic impact to 
the state and region

Jobs created by the 
Airport

Airport operations and 
improvements are paid 
for by the users



Next Steps
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The Master Planning Process
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Project Website and Mobile App

www.detroitmetroairportmasterplan.org


