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Agenda

- Current Project Status

- Aviation Projections Recap

- Facility Needs Recap

- Recommended Future Facilities
- Next Project Steps
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Current Project Status

- Inventory — complete
- Forecasts of aviation demand — complete

- Review of facility needs — complete

- Alternatives analysis — complete

- Exhibit A property map — under FAA review
- ALP — under FAA review

- Capital Improvement Plan — annually updated by WCAA
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Aviation Projections Recap

(in Thousands)
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Critical Aircraft

- Existing critical aircraft
= DC-9-30
m 727-200
= MD-80

=~ Potential critical aircraft
= CRJ-200
= 737 (-400,-500,-600,-700,-800)
s /57-200
m 767-300
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) Facility Needs Recap
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Infrastructure
Needs

- Existing
infrastructure
in poor
condition

= Airfield
pavements

= [andside
pavements

m Utilities

— e ——

ac20 72

Q applied pavement
TECHNOLOGY

EEEEEE Wayne County Airport Authority

Willow Run Airport
Detroit, MI




Existing infrastructure
in poor condition

Runway to be
designated as 10/28

Crosswind runway
recommended for

c‘(\\%a“ i

light GA traffic

Ecorse Road

Airfield Hot Spots

Improve approach
minimums

Evaluate add’l runway
length on either
5R/23Lor 9/27

- é‘uture Yankee
1@r Museum Site

Parallel runway not
needed for capacity,

ARFF station
improvements or
replacement |
recommended Y Tyler Road
o i
Improvements to b
Snow Removal
Equipment storage
facilities
recommended

Improve approach
minimums

Future parallel
taxiway to Runway
5R/23Lis on the FAA
10 approved ALP

1

Provide flexible
development areas
(GA, Air Cargo, MMRO)

.

Beck Road
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) Alternatives Analysis Recap
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Alternatives Analysis Recap

Last meeting numerous alternatives evaluated for most facilities

PREFERRED

Shorten & Reconstruct
$26,500,000 Rwy 5L/23R $ 5,500,000

(3,500' x 75')

Total Cost
Close and Remove
Rwy 5L/23R $ 1,700,000
(5,996 x 150')

Parallel Taxiway to Runway 5/23

= o
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Total Cost Item Total Cost Ite:

- o Convert Runway S5L/23R to
Ea?togom Parallel Taxiway ¢, 70 000 | Parallel Taxiway $27,100,000
(85,000 sq. yds.) (102,000 sq. yds.)

PREFERRED

)

Hangar 1: $835,000
Hangar 2 acthity} i

Approximate annual revenue generated from ‘

West Side Parallel Taxiway
(74,000 sq. yds.)

Va

Vumm METRO + WILLOW RUN

$19,700,000

Hangar 1 / Administrative Offices

A2 gste 2)
Hi

Alt | tem Cost

Rehabitate Hangar 1

18 (10 yoar useful o) SO0

yb  Rehabiltate Hangar 1 R
(30 yoar useul kfe) AR D
Relocate Hangar 1 (6 of 8 500,000 T

2 L) & ﬂahabllrtﬂg Hangar,
Construct naw admin office $1,000,000 ¢ p—— L

3 Tsav Na 1t privte oty & 50000

& Domolsh Hangar 1 & consuuct
modular admin office

PREFERRED

Alt2(site1)

Relocate Hangar 1

Runway 9/27

Total Cost

Reconstruct Runway 9/27
(7,292 x 150")

PREFERRED

Item Total Cost

Shorten & Reconstruct Rwy 8/27
(5.000'x 100) $16,100,000

Close and Remove Rwy 9/27

(7,262 x 150) $ 2,100,000

pavement) | pavement)
Reconstruct Twy B.
(Rwy 9727 to Rwy 5R/23L)
Reconstruct Twy B
(Rwy 5R/23L to Kalitta)
Reconstruct Twy E

Remove Twy D $500,000 "$80,000
Remove Twy C $400,000 *85.000
Remove Twy H & E2 $1,800,000 *85.000
Construct East Side

Parallel Twy $22.700.000 $22.700.000

Total $46,800,000 $44,350,000

active tasiways to delmeats chsed surfces.

ARFF Facility

Response Time
{in minutes)

Rwy Rwy
SR/23L 9/27

ARFE AlLL
Refurbish (3300sa )&  § 2500000 238
expand existing ARFF bidg

ARFF A2
New ARFF busding &
associated landside $ 4300000 139

pavements
(requires parallel taxiway)

ARFE A3
New ARFF buiding &

s $ 4000000 222
pavements

Runway
Extension

> Alt 2
® Extend
Runway
5R/23L to
south

556,000,000

Reconstruct South Apron

(west side of Twy B & ) 4 (Kalitta only)
4 300,000

$13.400,000

PREFERRED
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Reconstruct South
(east side of Twy B)
$6,700,000

Total Cost | Total Cost

Reconstruct Reconstruct West Reconstruct
West Apron (incl ~ $28,100,000 Apron at 75% size $22,400,000 | WestApron
Eagle flight) & reduced strength (Eagle flight)

Total Cost

$ 3,300,000
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Factors Influencing Recommended Alternatives

- Level of investment needed for all facility requirements
= Roughly S200 million for airside, landside, and utility needs

- FAA design standards
- Availability of federal, state, and local funding
- Project eligibility for federal & state funding sources
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Recommended &=
Future
Facilities ¢

Reserve area for

aeronautical =

development

Remove /abandon
Hangar 1 and West

Reserve area for
aeronautical
development

Shorten Runway 9/27
to 5,000 ft and narrow
to 100 ft wide

Remove/abandon
Runway 5L/23R
and Twy C

Remove/abandon
Twys D and H

Reserve area for
aeronautical
development

|

Relocate ARFF Station

JCULLLL-

Install taxiway

=N

Reserve area for

aeronautical development
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» Next Project Steps
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Next Project Steps

- Public Information Meeting
= Tonight — 5pm-7pm
= Holiday Inn Express Hotel — Belleville Road exit I-94

- Complete ALP
- Complete Exhibit A
- WCAA preparation of annual Capital Improvement Plan

=~ Publish Master Plan
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Questions and Open Discussion

- Thank you for your time!
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