MINUTES
WAYNE COUNTY AIRPORT AUTHORITY
BOARD MEETING
September 16, 2015

Roll Call

Meeting of the Wayne County Airport Authority Board called to order at 2:00 p.m. at the
Westin Hotel — McNamara Terminal, Detroit Metropolitan Airport:

Present:

Suzanne Hall, Vice Chairperson

Reginald Turner, Secretary (arrived at 2:07 p.m.)
Nabih Ayad (departed at 3:00 p.m.)

Michael Garavaglia

Ronald Hall

Excused: Chairperson Mike Jackson and Irma Clark-Coleman

Also Present: See attached sign-in sheet.

Consent Agenda - Items for vote as a group

Motion by Nabih Ayad to approve the Consent Agenda; Supported by Michael
Garavaglia

Ayes: Ayad, Garavaglia, R.Hall, S.Hall

Nays: None

Motion approved.

A.

B.

Approval of Minutes from August 19, 2015 Board Meeting

Resolution No. 15-95 approving Contract No. 1500319 with Rickman Enterprise
Group, LLC (On-Call Water, Storm Sewer System Repairs)

Resolution No. 15-96 approving Contract No. 1500331 with Downriver Refrigeration
Supply Co. (Air Conditioner Heat Pump Systems Equipment)

Resolution No. 15-97 approving Contract No. 1500244 (Amendment 1) with Sterling
Services Custom Food Service Solutions, LLC (Food, Beverage and Catering
Services for the Air Show)

. Resolution No. 15-98 approving Contract No. 1500332 with Wolverine Freightliner —

Eastside Inc. (Freightliner Truck Chassis)

Resolution No. 15-99 approving Contract No. 1500337 with Truck & Trailer
Specialties, Inc. (Truck Body Parts and Installation Services)

WCAA Board Meeting
Minutes — 9/16/2015
Page 1



G. Resolution No. 15-100 approving Contract No. 1500341 with MacAllister Machinery
Co., Inc. dba Michigan Cat (LeeBoy Asphalt Paver Machine)

H. Resolution No. 15-101 approving Contract No. 1500340 with AIS Construction
Equipment Corp. (Cold Milling Machine)

|. Resolution No. 15-102 approving Contract No. 1500339 with Jack Doheny
Companies, Inc. (Oshkosh Runway Blower Repairs)

Report from Chief Financial Officer (CFO), Terry Teifer
Board Member Reginald Turner arrived during this presentation.
New Business — Action Items

A. Resolution No. 15-103 approving the Wayne County Airport Authority Fiscal Year
2016 Budget

Motion by Michael Garavaglia; Supported by Nabih Ayad
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.

B. Resolution No. 15-104 approving Control No. 1500350 for the Series 2015 Hotel

Refunding — Direct Placement Ordinance

Motion by Ronald Hall; Supported by Nabih Ayad
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner
Nays: None

Motion approved.

C. Resolution No. 15-105 authorizing an amendment to the existing Hotel

Management and Operating Agreement for the Westin Detroit Metropolitan Airport
with Hotel Investors of Michigan, Inc.

Motion by Nabih Ayad; Supported by Reginald Turner
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.

D. Resolution No. 15-106 delegating authority to the Chief Executive Officer and Chief

Financial Officer to each individually complete negotiation of, execute and deliver
an Amended and Restated Hotel Management and Operating Agreement for the
Westin Detroit Metropolitan Airport with Hotel Investors of Michigan, Inc., provided
that the final form of the 2015 Hotel Agreement conforms to certain parameters
established.
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Motion by Reginald Turner; Supported by Nabih Ayad
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.

Resolution No. 15-107 approving Contract No. 1500338 with Spirit Airlines, Inc.
(Ground Lease for New Maintenance Hangar Development Project)

Motion by Ronald Hall; Supported by Nabih Ayad
Ayes: Ayad, Garavaglia, R.Hall, S.Hall

Nays: None

Abstained: Turner

Motion approved.

Resolution No. 15-108 approving Control No. 1500336 for the Air Service Incentive
Program Renewal and Revision

Motion by Reginald Turner; Supported by Michael Garavaglia
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.

Resolution No. 15-109 approving Contract N0.1500342 with DMJM Aviation of
Michigan, Inc. (Settlement Agreement and Mutual Release)

Motion by Nabih Ayad; Supported by Reginald Turner
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.

Resolution No. 15-110 approving Contract No.1500330 with Eisenstein Malanchuk
LLP (Insurance Discovery and Fund Recovery Services for Environmental Issues)

Motion by Ronald Hall; Supported by Michael Garavaglia
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.

Resolution No. 15-111 approving Contract No. 1500335 with Federal Air Marshal
Service (Use of Various Areas of the Public Safety Facility Training)

Motion by Reginald Turner; Supported by Nabih Ayad
Ayes: Ayad, Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.
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VI.

VIl

Information Items
Board Member Ayad left the meeting prior to the following presentations.

A. Air Service Quality (ASQ) Presentation, Peter Gargiulo, Director of Strategy
Management

B. Real Estate and Development Tool Box Presentation, Joseph Nardone, VP of
Business Development and Real Estate, and Wendy Sutton, Director of Real Estate

C. Report from Chief Executive Officer (CEO), Thomas Naughton
1. CEO Monthly Report — pursuant to WCAA Procurement and Contracting
Ordinance, Section 7.J
Public Comment
Suzanne Hall opened the floor for Public Comment at 3:21 p.m.
1. Rene Varga — Unite Here Local 24
2. Chris Smith — Unite Here Local 24
3. lan Mikusko — Unite Here Local 24
Closed Session
In accordance with the Michigan Open Meetings Act, MCL 15.268 Section 8(a) to
conduct a periodic personnel evaluation of the Chief Executive Officer in closed session
at the request of the Chief Executive Officer.
Roll call was taken.
Motion by Reginald Turner; Supported by Ronald Hall
Ayes: Garavaglia, R.Hall, S.Hall, Turner
Nays: None
Motion approved.
Closed session was assembled at 3:33 p.m. and concluded at 4:15 p.m.

Board meeting was recalled to order at 4:16 p.m.

Roll call was taken.
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VIII.

Resolution No. 15-112 awarding Mr. Naughton a performance compensation payment
for the Authority’s fiscal year ending September 30, 2015 equal to 5% of Mr. Naughton’s
current annual salary, effective September 30, 2015.

Motion by Reginald Turner; Supported by Michael Garavaglia
Ayes: Garavaglia, R.Hall, S.Hall, Turner

Nays: None

Motion approved.

Next meeting of the Wayne County Airport Authority Board is scheduled for
Wednesday, October 21, 2015 at 2:00 p.m. at the Westin Hotel — McNamara
Terminal, Detroit Metropolitan Airport.

Adjourn

Motion by Reginald Turner; Supported by Ronald Hall
Meeting was adjourned at 4:18 p.m.
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