MINUTES
WAYNE COUNTY AIRPORT AUTHORITY
FY 2012 BUDGET STUDY SESSION
July 14, 2011

Roll Call

The FY 2012 Budget Study Session of the Wayne County Airport Authority Board
was called to order at 1:30 p.m. at the Ford Conference and Event Center in
Dearborn, Michigan:

Reneé Axt, Chairperson

Samuel Nouhan, Vice Chairperson

Suzanne Hall, Secretary

Mike Jackson (departed meeting at 3:00 p.m.)
Bernard Parker

Charlie Williams

Mary Zuckerman

Also Present: See attached sign-in sheet.
FY 2012 Budget Discussion

Genelle Allen, Interim Chief Executive Officer, began the discussion of the FY
2012 budget by commenting that the Airport Authority is taking a different
approach to the development of the budget this year, including a dialogue
between staff and Board members addressing the framework upon which the
budget is based, specifically the Airport Authority’s organizational goals and what
staff has identified as budget challenges and opportunities. Ms. Allen further
explained that an internal cross-functional team comprised of staff throughout the
organization, from entry level positions to senior management, deliberated and
analyzed, and came up with six organizational goals. Genelle Allen reviewed the
organizational goals and reported that there will be more discussion about how
the goals fit in as budget challenges and opportunities are discussed.

Chairperson Reneé Axt informed the Board that more detailed backup
information was provided in their books and suggested that they review it on their
own and that they will probably have another follow-up session for the Board's
input and direction on the budget.

Bernard Parker commented that the presented goals are ones that the
administration has developed and that he has some suggestions and thinks that
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the Board, rather than staff, should be setting the goals. Ms. Axt and Ms. Allen
responded that is part of today’s study session and that Airport Authority staff is
looking for the Board’s input and guidance on the organizational goals. Genelle
Allen clarified, at the request of Suzanne Hall, that the organizational goals all
have equal priority, and that all goals are at the highest level of priority.

Bernard Parker commented that he sees the Airport as a catalyst for
development in Southeastern Michigan and thinks it should be a major part of
what is looked at as the budget is developed; not just informing the community of
what the Airport is doing but being involved in helping develop the community.
Mr. Parker further commented that he would like to see more emphasis on how
the Airport Authority is going to help redefine what Michigan is going to be.
Suzanne Hall agreed with Bernard Parker's comments and remarked that she
views the goals of enhancing the airport business development and
strengthening the community and government partnerships as one goal. Ms.
Hall further commented that in her view the Airport infrastructure is in excellent
shape, with two wonderful terminals and a very good capital plan. She also
stated that she views the Airport as the single most important economic
development generator in the State of Michigan, and from her perspective,
economic development should be one of the highest goals, and this is something
that the Board can help the administration with.

Tom Naughton, Executive Vice President & Chief Financial Officer, introduced
Dina Reed, Director of Financial Planning and Analysis, and thanked her and her
staff for putting the budget presentation together. Mr. Naughton explained that
this is a draft budget and, as required by our airline agreements, a draft budget
will be shared with the airlines on August 1. After receiving the airlines’ input, the
budget will be brought back to the Board for a second study session in
September, and Board members again will have an opportunity to comment.
Tom Naughton further clarified that this is a preliminary budget and is intended
only for discussion today, and that Airport Authority staff values and wants the
Board's feedback and comments. Mr. Naughton reviewed the Airport Authority’s
FY 2012 budget, including a review of the impact of the depletion of the Airport
Authority’s Passenger Facility Charge (PFC) reserve on airline rates and charges
and suggestions for mitigating the impact of the PFC depletion. Mr. Naughton
responded to Board Member Nouhan's questions about Mr. Naughton’s
suggestions for mitigating the PFC shortfall.

Suzanne Hall commented that there was a discussion about increasing the PFCs
at a conference she attended, and in some of her one-on-one discussions with
airport industry people there were some that were absolutely opposed to any
increase in PFCs, and she felt that was so shortsighted. Ms. Hall further
commented that she believes that all the airports want to see an increase in
PFCs so that we can mitigate the impact on the airlines as well as plan for all the
infrastructure improvements needed over the years. Ms. Hall also stated that
she does not want to see the North Terminal at such a disadvantage with rates
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increasing by 300%. Genelle Allen and Emily Neuberger, Senior Vice President
and General Counsel, provided additional information in regard to the PFC issue.
Ms. Allen stated that the Airport Authority plans to continue to take an active role
at the national level with all the airports coming together on this issue. Suzanne
Hall commented that she hopes that the Airport Authority gets to a point where
the PFCs percent increase for the North and McNamara Terminal are as close as
possible to remain competitive and Tom Naughton responded and provided
additional information.

Genelle Allen responded that because of the critical issues that the Airport
Authority is facing, and the ongoing discussions with the airlines as well as
internally with the modeling, that staff will come back to the Board in early
September with some more definitive options, alternatives and consequences,
and an opportunity for the Board's feedback and direction.

Bernard Parker commented that he agrees with trying to make the increase for
the North and McNamara Terminal as close as possible but also wants to ensure
that when the staff looks at the models, that they also look at how some of the
additional resources can be used for economic development.

Mary Zuckerman and Samuel Nouhan requested some additional financial detail
with respect to debt service costs for the next Budget Study Session and Tom
Naughton responded providing additional information. Mr. Nouhan requested
more detail on how the increased cost per enplanement will affect the North
Terminal airlines, the sense of proportion and what kind of hardship and difficulty.
Tom Naughton agreed to provide this information. Mr. Naughton responded that
staff is working with Amy Weaver, from Southwest Airlines, and suggested that, if
the Board is interested, they could hear first hand from a North Terminal airline.
Mr. Nouhan replied that is fine with him and Reneé Axt concurred and Tom
Naughton agreed to arrange it.

Tom Naughton reviewed the impact of the national local economic recession on
airline passenger activity. Mr. Naughton reported that the Airport Authority is
working with the Aerotropolis Corporation, and opened the floor to the Board for
discussion. Samuel Nouhan, Reneé Axt and Bernard Parker responded with
their views of the Authority’s involvement in economic development.

Suzanne Hall asked for a document that shows how the Airport Authority's
overall costs to the airlines is compared to other major airports and Tom
Naughton pointed to the information later in the budget book, and also responded
providing additional information, in particular with respect to comparisons of the
various Delta hub airports.
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Tom Naughton discussed the Detroit Metropolitan and Willow Run Airports
Capital Programs and the significant requirements over the next five to ten years.
Mr. Nouhan commented that when making a determination as to whether to
allocate additional resources such as excess bond funds to a Willow Run project,
that it would be helpful to understand the relative impact that the projects would
have on revenue versus any proposed alternative uses of the funds.

Mary Zuckerman asked Tom Naughton to clarify some information in regard to
the debt service schedule. Ms. Zuckerman expressed grave concerns about the
increasing debt service issues caused by the PFC shortfall coupled with the
additional future capital needs of the Airports and additional debt service
resulting from those capital needs.

Suzanne Hall asked several questions related to Willow Run projects, and Jon
Hypnar, Senior Vice President — Facilities, Maintenance & Planning, reported
that a design group will be selected and designing this fall, so that Phase 1 of the
Willow Run rebuild of Runway 5/23 would start next construction season.

Peter Gargiulo, Interim Vice President — Procurement, Authority Affairs &
Strategy Management, reported that one of the organizational goals that was
developed by staff was to develop and maintain the best passenger experience
and the importance of maintaining a relative competitive position with regard to
customer satisfaction. Mr. Gargiulo reviewed the results from the surveys and
reported that the plan is to hold expenditure levels for customer service and that
specific new monetary initiatives were not included in the FY 2012 budget.
Peter Gargiulo and Genelle Allen responded to the Board’s questions. Suzanne
Hall commented that the number one complaint she hears is regarding the
dirtiness of the restrooms at the McNamara Terminal and hopes that we can
encourage Delta Air Lines, who is responsible for the janitorial service at the
McNamara Terminal, to really focus on that area. Bernard Parker remarked that
other airports provide free Wi-Fi service and recommended that staff look into
providing amenities such as that. Mary Zuckerman commented that it is critical
to maintain a certain level of satisfaction with current budget resources. Samuel
Nouhan agreed with Mary Zuckerman's comment that we are really constrained
by budget. Mr. Nouhan further commented that there are a lot of things that
affect customer satisfaction that have nothing to do with the physical plant of the
terminal, and in his opinion this is not a huge priority. Mr. Nouhan also relayed
his concerns with respect to the McNamara Terminal when his baggage carousel
gets reassigned, and the overhead monitor is not updated and passengers were
not informed. Ms. Axt recommended encouraging the satisfaction culture kind of
thought process with the airport's employee base, and if someone looks like they
are lost or need direction, staff should take a moment and help direct them.
Suzanne Hall agreed with Bernard Parker's comment in regard to providing the
littte amenities, such as free Wi-Fi, which helps make a great customer
experience.
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V.

Tom Naughton reviewed Willow Run Airport's financial statement. Terry Teifer,
Interim Senior Vice President — Treasury and Business Development, reviewed
the concept of the Strategic Land Use Study, and a sustainable business plan for
Willow Run Airport. Reneé Axt recommended that staff look at Schipol Airport
which is often referred to as the mega Aerotropolis and how they created
significant partners to support their efforts. Suzanne Hall commented that she
really likes the approach taken with respect to Willow Run Airport and that it is a
critical piece of economic development. Terry Teifer responded to the Board's
questions.

At the request of Mary Zuckerman, Tom Naughton reviewed the operating
expense piece of the budget. Mr. Naughton reported the estimated cost per
enplaned passenger is $11.73, and clarified that staff is still working on this and
hopes to lower the number.

Tom Naughton thanked the Board for their feedback and offered to meet with
them individually if they have any specific concerns or ideas.

Mary Zuckerman expressed her views on the operating budget and that she
would like the budget framed in such a way that allows for operating expense
increases only if there are revenue increases to support the operating expense
increase, without impacting the residual calculation for the airlines.

Bernard Parker requested that staff provide him with the rationale for the new
staff positions in the budget, their roles and how they are going to enhance the
organizational goals. Mr. Parker also would like to know if there is any increase
in non-union staff and their titles. Bernard Parker asked who in the operational
plan will be responsible for economic development and how is that going to be
viewed within this budget. Genelle Allen agreed to provide that information.

Chairperson’s Comments

Reneé Axt thanked Genelle Allen, Tom Naughton and Dina Reed and their
team's efforts in putting this budget presentation together. Ms. Axt further
remarked that there are quite a few challenges that the Airport Authority is facing,
and staff has asked for the Board's input and guidance and that she will try to
arrange a follow-up meeting with the Board to further the discussion.

Public Comment
Renee Axt opened the floor for Public Comment at 3:45 p.m.:

1. Dana Debel, Delta Air Lines — Director Government Affairs & Marcus
Kemper, Delta Air Lines — Regional Director — Properties
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VL.

Dana Debel thanked the Board and Airport Authority staff for the
opportunity to work with them on the budget process. Ms. Debel
requested time on the next WCAA Board meeting agenda to report on
what Delta Air Lines is doing internally regarding the budget and to
present options for reducing the overall impact of the debt service
increase and the PFC shortfall.

In response to a question that Suzanne Hall asked earlier in the study
session, Dana Debel commented that the 6% sales tax on jet fuel is
something that Delta experiences in Detroit that they do not experience for
the most part in their other hubs.

Marcus Kemper commented that Delta has been having joint discussions
with other airlines about the impact of the PFC reserve depletion, and that
they will continue to discuss and explore any solutions or alternatives to
see if they are potential benefits to Detroit Metropolitan Airport.

Public comment was closed at 3:50 p.m.
Next regular meeting of the Wayne County Airport Authority Board will be
Tuesday, July 26, 2011 at 1:30 p.m. at the Westin Hotel, McNamara
Terminal, Detroit Metropolitan Airport.

Adjourn

Meeting adjourned at 3:51 p.m.
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